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Mission Statement
Fannie Mae Caldwell Elementary promotes a diverse, nurturing, and collaborative community with high expectations which inspires us ALL to believe in our potential and achieve

our goals.

Vision
Learning Together, Learning Forever

Value Statement
We Believe:

All individuals have worth
Relationships are foundational to success

In educating the whole child both academically and emotionally/socially
In developing civic-minded students

In providing diverse educational opportunities for all students
Diversity is our strength

In providing a safe and nurturing environment for all students and staff
High expectations from and partnerships with our community promote student success.

A strong work ethic and a focus on innovation are vital for staff and students to reach excellence
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Comprehensive Needs Assessment
Demographics

Demographics Summary

Caldwell Elementary has a current enrollment of 538 students for the 2023-2024 school year. We are making efforts to reach out to families that unenroll to better understand how we
can best serve our students and community. With the increase of charter schools, we want families to choose CWES, and feel confident about their decision.

Student Demographics - Caldwell ES (Source: TAPR & OnDataSuite)

 2019-2020 2020-2021 2021-2022  
2022-2023 2023-2024

Total
Enrollment

643 569 547 532 538

African
American

10.1% 7.9% 10.1% 10% 10.6%

Hispanic 63.0% 64.3% 60.3% 60.9% 61.7%

White 15.7% 16.0% 17.6% 17.9% 17.5%

American
Indian

0.5% 0.2% 0.2% 0.4% 0.4%

Asian 6.2% 6.0% 5.7% 4.9% 3.5%

Pacific
Islander

0.2% 0.4% 0.4% 0% 0.0%

Two or More
Races

4.4% 5.3% 5.9% 6% 6.3%

With refinement of the PSST/MTSS process there has been an efficiency increase and referral rate increase in the identification of SPED students.

Caldwell Elementary is a Title I Schoolwide campus where 58.4% of students qualify for the Free or Reduced Lunch program.

Students by Special Program Identification/Participation - Caldwell ES (Source: TAPR & OnDataSuite) 
 2019-2020 2020-2021 2021-2022  2022-2023 2023-2024
Economically Disadvantaged 55.8% 56.9% 58.9%  58.3% 58.4%

English Bilingual students 38.3% 40.6% 37.5%  38.2% 40.7%

At-Risk 67.0% 60.6% 69.3%  66.5% 43.7%

Special Education 15.1% 17.1% 16.1%  14.7% 15.6%
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Students by Special Program Identification/Participation - Caldwell ES (Source: TAPR & OnDataSuite) 
Gifted & Talented 4.1% 4.2% 4.1%  5.8% 6.5%

Section 504 9.8% 9.3% 7.1%  7.3% 5.95%

Students with Dyslexia 9.8% 9.1% 8.1%  8.3% 7.1%

Homeless 0.8% 1.4% 1.0%  .2% 0.2%

Immigrant 6.8% 7.4% 5.5%  9% 10.2%

 

Staff Demographics

There has been an increased effort to diversify staff who work at CWES to better align with the demographics of the students. CWES believes it is important to have our staff
demographics be a reflection of our student demographics. We want our students of different backgrounds to see our teachers as role models and representative of them. This is
something we will continue to strive to improve each year. 

Teacher Demographics - Caldwell ES (Source: TAPR)
 2017-2018 2018-2019 2019-2020 2021-2022   2022-2023
Total Teachers 47.4 46.0 46.8 47.6  

African American 4.2% 4.3% 4.3% 6.3%  

Hispanic 48.8% 47.8% 44.8% 43.6%  

White 43.9% 43.7% 46.9% 46.0%  

American Indian 0.0% 0.0% 0.0% 0.0%  

Asian 1.0% 1.9% 1.9% 1.9%  

Pacific Islander 0.0% 0.0% 0.0% 0.0%  

Two or More Races 2.1% 2.2% 2.1% 2.1%  

 

CWES prides itself in not only working towards diversifying our staff, but also hiring new to the profession teachers. CWES had 4 new to the profession teachers for the 2022-2023
school year participating in our mentor program. This allows the opportunity for our returning teachers to act as mentors and further promote collaboration aimed at student growth.
At CWES, we believe ideas and perspectives can come from all levels of experience, and that we are stronger when we work together. 

Teachers by Years of Experience - Caldwell ES (Source: TAPR)
 2017-2018 2018-2019 2019-2020 2020-2021 2022-2023
Beginning Teachers 4.2% 0.0% 10.6% 6.7%  

1-5 Years of Experience 31.1% 34.8% 27.7% 27.8%  

6-10 Years of Experience 19.0% 13.0% 12.8% 20.3%  
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Teachers by Years of Experience - Caldwell ES (Source: TAPR)
11-20 Years of Experience 38.3% 41.3% 38.4% 29.1%  

Over 20 Years of Experience 7.4% 10.8% 10.5% 3.1%  

Demographics Strengths

Caldwell Elementary is a diverse campus with a majority of Hispanic students and staff. We use this to drive many cultural activities on campus including music performances and art
displays highlighting various cultures. Culturally responsive teaching practices are utilized in all classrooms. We not only serve the immediate neighborhoods, but we also serve
students who would normally attend other campuses. Due to the fact we have both the dual language one-way and two-way programs, we serve Emergent Bilingual students as well
as Spanish language learners who reside district-wide. The diverse backgrounds create an inclusive environment which is evident in the projects and cultural perspectives shared
during multicultural events throughout the year such as cultural parades and Holidays Around the World. The culture of our school has developed a richer perspective with the influx
of immigrant students, 55 total, from Central and South America, Afghanistan, Iraq, Nepal, and Vietnam which adds varied perspectives to traditions, foods, and culture. We pride
ourselves on the many cultures represented on campus and strive to highlight them throughout the year through representation in the books that we read and through our fine arts
department. In addition to highlighting the diversity of our student population, we also make efforts to highlight the cultures outside of those we serve on our campus.

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Our school environment and communication does not reflect our bilingual program and the diversity of our school.   Root Cause: A lack of
awareness and priority  

Problem Statement 2 (Prioritized): Daily attendance continues to decrease from year to year.   Root Cause: a shift in mindset since Covid  

Problem Statement 3: Number of early career teachers and alternatively certified teachers has greatly increased   Root Cause: Change in the landscape of education  
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Student Learning

Student Learning Summary

Caldwell’s overall reading performance (ALL Students) increased 7% from 2022 to 2023. Caldwell’s overall math performance (ALL Students) increased 13% from 2022 to 2023.
Caldwell has not shown growth in the performance of Science in 5th grade. 2023 scores showed a 4% decrease in the number of student who met a satisfactory standard on the
Science STAAR. 

2022 Accountability Ratings

CWES received an overall rating of B for student performance across STAAR tests in the 2021-2022 school year. 2022-2023 school ratings have not been released by the state at this
time. 

2022 Closing the Gaps Outcomes

When STAAR performance is evaluated across student groups in Closing the Gaps:

CWES met 6 out of 16 Academic Achievement Closing the Gaps targets: Targets were met in Reading for All Students, Hispanic, Economically Disadvantaged, Emergent
Bilingual, and Continuously Enrolled. Targets were met in Math for Emergent Bilingual. Zero Academic Achievement targets were met in 2021.
CWES met 100% of Growth targets in both reading and math for all student groups.
All Student Success targets were missed (the average performance for math, reading, and science STAAR tests combined) for all student groups, with the exception of the
Emergent Bilingual student group
The English Language Proficiency Status target of 36% was missed with 32% of Emergent Bilingual students making progress in their TELPAS composite rating from Spring
2021 to Spring 2022.
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100% of Closing the Gaps targets were met for the Emergent Bilingual student group

 

2023 STAAR Results

3rd Grade Reading Summarized Results
Total Students Passed

Caldwell ES - All Students 85 81%
Economic Disadvantage 50 78%

Asian 2 --

Black/African American 7 43%

Hispanic 48 81%

White 14 93%

Two or More Races 13 85%

Currently Emergent Bilingual 24 75%
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3rd Grade Reading Summarized Results
Total Students Passed

Special Education 19 53%

 

4th Grade
Reading 

Summarized
Results

Total
Students

Passed

Caldwell ES - All
Students

83 76%

Economic Disadvantage 54 76%

Asian 6 100%

Black/African American 5 40%

Hispanic 58 76%

White 8 88%

Two or More Races 6 67%

Currently Emergent
Bilingual

39 77%

Special Education 16 44%
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5th Grade
Reading 

Summarized Results

Total
Students

Passed

Caldwell ES - All
Students

78 76%

Economic Disadvantage 45 71%

Asian 5 80%

Black/African American 9 89%

Hispanic 48 71%

White 12 83%

Two or More Races 4 --

Currently Emergent
Bilingual

30 70%

Special Education 17 24%

 

3rd Grade Math Summarized Results

Total
Students

Passed

Caldwell ES - All
Students

85 75%

Economic Disadvantage 50 66%

Asian 2 --

Black/African American 7 43%
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3rd Grade Math Summarized Results

Total
Students

Passed

Hispanic 48 71%

White 14 93%

Two or More Races 13 92%

Currently Emergent
Bilingual

24 63%

Special Education 19 63%

4th Grade Math Summarized Results

Total
Students

Passed

Caldwell ES - All
Students

84 71%

Economic Disadvantage 55 71%

Asian 6 67%

Black/African American 5 60%

Hispanic 58 74%

White 9 67%

Two or More Races 6 67%

Currently Emergent
Bilingual

40 78%

Special Education 16 25%
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5th Grade Math Summarized Results

Total
Students

Passed

Caldwell ES - All
Students

79 87%

Economic Disadvantage 46 80%

Asian 5 100%

Black/African American 9 67%

Hispanic 48 90%

White 13 92%

Two or More Races 4 --

Currently Emergent
Bilingual

30 90%

Special Education 17 71%

 

5th Grade
Science

Summarized Results

Total
Students

Passed

Caldwell ES - All
Students

79 53%

Economic Disadvantage 46 48%

Asian 5 60%
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5th Grade
Science

Summarized Results

Total
Students

Passed

Black/African American 9 44%

Hispanic 48 46%

White 13 77%

Two or More Races 4 --

Currently Emergent
Bilingual

30 40%

Special Education 17 18%

 

2022-2023 End of Year Universal Screener Results

The universal screener data represents end of the year assessments. 
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Student Learning Strengths

CWES has access to multiple data sources that are used to analyze student learning. Students in both PreK and Kindergarten made tremendous growth in reading during the
2022-2023 school year. We also show amazing growth by our 2nd grade monolingual students in reading and our 3rd grade students in math. Our bilingual students continue to show
amazing progress in literacy and language acquisition. Both 1st grade and 3rd grade EB students demonstrated strong growth in the area of SLAR.
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Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): A large percentage of our student population is below grade level and in need of intervention in reading.   Root Cause: Inconsistent
implementation of systematic instructional practices supported by the science of teaching reading.  

Problem Statement 2 (Prioritized): A large percentage of our student population is below grade level and in need of intervention in math.   Root Cause: Lack of training on
current, research-based practices that effectively encourage conceptual understanding before rote processes.  
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School Processes & Programs

School Processes & Programs Summary

During the 2022-2023 school year, 65 discipline incidents were documented. The referrals by population were 8 White; 5 Multi-race; 12 Black; 13 Hispanic/Latino- White; and 1
Hispanic/Latino-American Indian. 26% of the 65 referrals were assigned to two students. This data represents a decrease in overall extreme and disruptive behaviors. This change can
be attributed to collaborative efforts between classroom teachers and new behavior staff. Systematic and preventative behavior interventions are utilizied on a consistent basis to
support the whole child. Caldwell has a campus-wide behavior system of awarding "Paw Prints" when a student exhibits Safety, Responsibility, or Respect. Students earn individual
Paw Prints which they collect as a classroom to earn increasing levels of rewards. Additionally, faculty and staff are recognized based on participation. This encourages campus adults
to recognize students with Paw Prints.  

During the 2022-2023 school year, CWES assigned the position of a “PSST Coordinator” who ensures Action Plans are updated by classroom teachers prior to meetings. The
coordinator schedules timely PSSTs after our faculty completes the PSST request form. Our Problem Solving Support Team (PSST) meets with individual teachers to suggest
behavior strategies, interventions, and data tracking tools to use with students who are experiencing academic and behavioral challenges. The team meets as many times as needed to
review progress and adjust interventions.

Caldwell serves a population of students who receive special education or 504 services. Committees meet annually each year to review the progress the student is making and
establish plans to meet individual needs. Student plans are implemented with fidelity and data is consistently collected to guide the decision making committees. Caldwell has a strong
dyslexia program with 3 dyslexia-trained teachers serving 54 students. These teaching experts work closely with classroom teachers to help identify students with dyslexia and
provide early intervention.

Caldwell has Professional Learning Communities (PLCs) for each grade level/team of teachers. For the 2022-2023 school year, we continued to provide PLCs with protected time to
collaborate together. This structure will continue during the 2023-2024 school year. During PLC meetings, members look at standards to establish what students need to know,
discuss instructional strategies to determine how they are going to teach the content, develop assessments to measure the learning of students, and analyze data to identify students
who have mastered concepts and those who need additional reteaching. In addition to having weekly times to meet together, PLCs also have weekly supported meetings which
include an interventionist, the instructional coach, and an administrator. Teachers are also provided with protected time for Data Days to analyze benchmark data and formulate
actionable plans.

Caldwell offers many opportunities to develop instructional leaders. There are two PLC leaders per grade level: one for math & science and one for language arts.  Leaders in these
roles receive coaching and training during PLC Lead meetings and the instructional coach is available before and during PLC meetings to help facilitate.  Teachers can also serve as a
mentor teacher. They receive three years of training and support through from PfISD and Lead4ward. Teachers also have the opportunity to lead campus committees, including
Wellness, Culture & Equity, and Sunshine.  The Sunshine Committee hosts seasonal and monthly events to build community, provides flowers for bereavement or birth of a child,
and hosts staff parties.

Caldwell also has a Positive Behavior Intervention Support (PBIS) committee. This committee is composed of teachers from various grade levels and teams across campus. They
meet monthly to look at and discuss school-wide, Tier 1 behavior as well as contribute to the discussion of Tier 2 and 3 interventions. This team monitors progress towards campus-
wide behavior goals and makes recommendations when needed.

Due to the social emotional needs of students, families, and staff we have hired a part- time social worker. The social worker's main responsibility is to provide direct support to
families as well as assist teachers in meeting the needs of the families they serve. This Social Worker also works one-on-one with high need students who need counseling support.

Our campus is led by a leadership team that includes the Principal, Assistant Principal, Instructional Coach, Counselor, and Social Worker. Decision-making is done through a process
which includes teacher representation on the Instructional Leadership Team (ILT).  ILT includes volunteer faculty members selected through an application process. Grade-level
Team Leaders are used as a sounding board for campus decisions. Teachers are asked for feedback on campus processes a minimum of 2 times per year through the Upbeat survey
issued by the district. Data collected from the survey is reviewed and campus leadership sets specific goals for improvement. Additionally, the Campus Academic Advisory Council
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(CAAC) provides feedback on professional development, and the campus improvement plan.

CWES has one laptop per student in grades 2-5. Additionally, each PK-1 grade classroom has 10 devices to support instruction. We have a Digital Literacy Lead (DLL) for our
campus who provide frequent communication regarding the use of technology in the classroom. We have continued to dedicate money for resources housed in our Learning Lab and
Science Lab. This includes our growing literacy library, mathematics manipulatives area, science materials and professional resources.

CWES has a comprehensive system for meeting the accelerated instruction component of House Bill 4545. 4th and 5th graders were identified in need of accelerated instruction based
on their STAAR performance in the Spring of 2022. The campus intervention team has formed small groups of students and works with these groups on targeted skills 2-3 times per
week. Caldwell will continue to explore the need for providing after school and summer instruction to remediate learning loss and prepare all students to master grade level content.

During the 2022-2023 school year, Caldwell partnered with Education Connection to bring in literacy volunteers to read with students. The purpose of this program is to support child
literacy and decrease future dropout rates. The program grew to include 11 Literacy Partners who served 24 students on a weekly basis. 

 

School Processes & Programs Strengths

The dyslexia identification process and intervention program at Caldwell is a strength of the campus. The campus dyslexia interventionists have extensive knowledge and experience
that allows for early identification and implementation of effective interventions. Students in this program are closely monitored and make large academic gains within a school year.

Professional Learning Communities (PLC) have been a priority at Caldwell for several years. Campus administration has allocated funds each year for teachers to attend a leading
PLC conference. Teachers are prepared to engage in collaboration with their team and equipped to move through the PLC process which leads to highly effective instruction. CWES
continues to prioritize PLCs by providing additional suppoert to grade-level teams through a weekly protected PLC schedule during the school year.

Caldwell has a strong counselor and social worker team who work to provide for the social and emotional needs of students through No Place for Hate, PBIS, and Student of the
Month. Both the counselor and social worker have considerable experience in the educational setting and have a wealth of knowledge in the implementation of positive behavior
strategies. They serve as a valuable resource to the campus and support staff members in developing systems to support students.

The structure of the Instructional Leadership Team (ILT) at Caldwell allows for teachers to have an opportunity to be actively involved in campus decision making. This team helps
ensure that campus leaders have the perspective of teachers and receive input and feedback about campus instructional practices. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): There is a varying level of effectiveness in grade level PLCs across the campus.   Root Cause: A lack of accountability and culture of trust
among team members  

Problem Statement 2: Students are not consistently receiving the interventions they need to close learning gaps.   Root Cause: Our campus lacks a defined system for navigating
the MTSS process.  

Problem Statement 3 (Prioritized): The Black population of students is overrepresented in the percentage of office referrals.   Root Cause: A lack of cultural awareness by our
staff and effective relationship building practices.  
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Perceptions

Perceptions Summary

Fannie Mae Caldwell Elementary believes that everyone should feel welcome on our campus. We pride ourselves on our friendly and inviting atmosphere that promotes both high
expectations and a love of learning. This belief is evident in our mission statement which ensures that "Fannie Mae Caldwell Elementary will promote a nurturing community with
high expectations that inspires ALL to accomplish their goals and believe in their dreams." 

CWES is identified as a Title I campus: 58% of our students come from low socioeconomic backgrounds. Approximately 38% of our students have parents that primarily speak
Spanish, while another 7 percent of our student population speaks a language other than English or Spanish. Additionally, we serve a sizable English-speaking community with its
own unique identities. Campus events consistently provide opportunities for our diverse community to come together in celebration of learning. Quarterly POPS Rallies are held to
recognize academic achievements for students in grades 2-5. Perfect attendance and academic improvement awards are also awarded. Social media connects the school with the
 community at large by advertising upcoming events, as well as sharing photos and information about student successes.

According to the 2023 Spring Upbeat Staff Survey, 84% of staff members felt that they have built trusting relationships with parents. There was an 11% increase of favorable
responses to the statement, "Parents and teachers at my school work together as partners." 

During the 2022-2023 school year, 93.5% of our student population attends school regularly. There is also a consistent number of students who continuously arrive to school tardy on
a weekly basis.

Perceptions Strengths

CWES is a nurturing, inviting school where all students are valued and challenged for positive academic, social, and emotional growth. The campus PBIS committee promotes a
positive campus climate experience for students, staff, parents, and community. Community members comment about the positive, inclusive, and welcoming environment that is
portrayed at CWES by students and staff. No Place for Hate initiatives promote a safe, positive environment for all students to benefit and grow socially and emotionally.

 

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): PLCs are not confident in how each team member implements academic and behavior outcomes   Root Cause: Lack of collaboration has
created inconsistent academic and behavior expectations across the campus.  

Problem Statement 2: Lack of parental involvement   Root Cause: Inadequate knowledge of potential for meeting families where they are in opportunities for volunteering.  

Problem Statement 3: Parents perceive that faculty and staff are too busy to engage with them.   Root Cause: Limited time and opportunities for parents to spontaneously engage
with teachers.  
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Priority Problem Statements
Problem Statement 1: Our school environment and communication does not reflect our bilingual program and the diversity of our school.
Root Cause 1: A lack of awareness and priority
Problem Statement 1 Areas: Demographics

Problem Statement 2: A large percentage of our student population is below grade level and in need of intervention in reading.
Root Cause 2: Inconsistent implementation of systematic instructional practices supported by the science of teaching reading.
Problem Statement 2 Areas: Student Learning

Problem Statement 3: A large percentage of our student population is below grade level and in need of intervention in math.
Root Cause 3: Lack of training on current, research-based practices that effectively encourage conceptual understanding before rote processes.
Problem Statement 3 Areas: Student Learning

Problem Statement 4: There is a varying level of effectiveness in grade level PLCs across the campus.
Root Cause 4: A lack of accountability and culture of trust among team members
Problem Statement 4 Areas: School Processes & Programs

Problem Statement 5: PLCs are not confident in how each team member implements academic and behavior outcomes
Root Cause 5: Lack of collaboration has created inconsistent academic and behavior expectations across the campus.
Problem Statement 5 Areas: Perceptions

Problem Statement 6: Daily attendance continues to decrease from year to year.
Root Cause 6: a shift in mindset since Covid
Problem Statement 6 Areas: Demographics

Problem Statement 7: The Black population of students is overrepresented in the percentage of office referrals.
Root Cause 7: A lack of cultural awareness by our staff and effective relationship building practices.
Problem Statement 7 Areas: School Processes & Programs
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:
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Goals
Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 1: By May 2024, 75% of the staff of CWES will respond favorably to the statement "The professional development available to
me helps me improve my teaching." when completing the Upbeat survey, representing an 8% increase in favorable responses.

Evaluation Data Sources: Spring 2024 Upbeat Survey

Goal 1: PfISD will recruit, support, and retain teachers and principals.

Performance Objective 2: During the 2023-2024 school year, all teachers will receive instructional feedback at least once a month from a member of the
Instructional Leadership Team.

Evaluation Data Sources: Feedback Form

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 1: To ensure that we continue to strive to close the gaps in Reading, the percent of all students that score Meets Grade Level or
above on the 2024 STAAR test will increase by at least 8% from the prior year.

High Priority

Evaluation Data Sources: STAAR 2024 results

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 2: To ensure that we continue to strive to close the gaps in Math, the percent of all students that score Meets Grade Level or
above on the 2024 STAAR test will increase by at least 8% from the prior year.

High Priority

Evaluation Data Sources: STAAR 2024 results

Goal 2: PfISD will build a foundation of reading and math.
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Performance Objective 3: By End of Year, the percent of students that make the expected year's growth in Reading according to district universal
screeners will be at least 55% of the total student population, PK-5th grade.

High Priority

Evaluation Data Sources: EOY Universal Screener results

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 4: By End of Year, the percent of students that make the expected year's growth in Math according to district universal screeners
will be at least 55% of the total student population, PK-5th grade.

High Priority

Evaluation Data Sources: EOY Universal Screener results

Goal 2: PfISD will build a foundation of reading and math.

Performance Objective 5: To ensure that we continue to strive to close the gaps in Science, the percent of all students that score Meets Grade Level or
above on the 2024 STAAR test will increase by at least 10% from the prior year.

High Priority

Evaluation Data Sources: 2024 STAAR results

Goal 3: PfISD will connect high school to career and college.

Performance Objective 1: By the end of the 2023-2024 school year, 100% of students PK-5 will participate in activities that raise their awareness of
expectations to prepare for and plan their future.

Evaluation Data Sources: Checklist of activities

Goal 4: PfISD will improve low performing schools.

Performance Objective 1: By the end of the 2023-2024 school year, Emergent Bilingual students' English proficiency will increase at least one level on
the TELPAS in at least two domains.
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High Priority

Evaluation Data Sources: TELPAS

Goal 4: PfISD will improve low performing schools.

Performance Objective 2: By the end of the 2023-2024 school year, 70% of staff members will respond favorably to Cultural Competence questions
asked on the Spring Upbeat Survey.

High Priority

Evaluation Data Sources: Upbeat and Parent Culture and Climate Surveys

Goal 4: PfISD will improve low performing schools.

Performance Objective 3: Throughout the 2023-2024, we will have a minimum of 10 volunteers sign-in and provide support each month.

High Priority

Evaluation Data Sources: Raptor; approved volunteer list; sign-in sheets

Goal 4: PfISD will improve low performing schools.

Performance Objective 4: During the 2023-2024 school year, we will increase average daily attendance rates by 2% when compared to last year's
attendance rate.

High Priority

Evaluation Data Sources: Attendance rates

Goal 4: PfISD will improve low performing schools.

Performance Objective 5: By the end of the year 2023-2024 school year, the percentage of student groups represented in office referrals will be
proportionate to the overall school demographics.

High Priority

Evaluation Data Sources: office referral data
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Goal 4: PfISD will improve low performing schools.

Performance Objective 6: By the end of the 2023-2024 school year,  100% of CWES staff will provide opportunities to meet the needs of all students
and families through a focus on creating positive relationships, effective communication, bullying education, physical health, and social-emotional
development.

Evaluation Data Sources: Checklist of activities

Goal 4: PfISD will improve low performing schools.

Performance Objective 7: Throughout the 2023-2024 school year, 100% of CWES classroom teachers and interventionists will engage in systematic data
analysis to identify individual student needs and plan targeted instruction.

Evaluation Data Sources: Student Achievement Data
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